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With the development of Chinese private economy, it has already become the 
important part of national economy and the main source of economic growth. 
Meanwhile, the rapidly change of external environment and internal resources is a 
huge challenge to private enterprises. So it is necessary for Private enterprises to have 
a strategic transformation  
On the basis of previous theoretical studies, this paper has analyzed he external 
environment, internal environment, the opportunities and threats facing MATRIX and 
the advantages and disadvantages of it with the PEST model, Porter's five forces 
model, SWOT analysis model. And concluded that the external macro environment of 
MATRIX is good for traditional electro-mechanical products transferred to the 
direction of automation and intelligent. And the external upstream and downstream 
industries   environment of it leads the dispersed motor industry, but the robot 
industry is more concentrated; Matrix’s internal production and management, 
marketing management, financial management, technology management are pretty 
good, but slightly lack of human resources management; MATRIX has faced more 
opportunities than threats and more advantages than disadvantages. So it is 
appropriate for the company to take the SO strategy. Finally, this paper has suggested 
strategic transformation program and the specific implementation steps for MATRIX, 
from the strategic level, operational level and functional level, and indicated that 
MATRIX should take SO strategy and related Diversity Strategy (intelligent robots), 
and optimize the structure of production and management, marketing, financial, 
technical and human resource. Meanwhile, MATRIX should pay attention focused on 
the standby power market, the smart automatic lawn mower and the intelligent 
automatic vacuum cleaner, and other high-tech product development. 
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从中华全国工商业联合会在 新本民营经济蓝皮书，2007——2008 版《 中国民
营经济发展报告》 中公布的统计数据来看：中国民营经济在改革 30 年来取得
了长足发展，并成为国民经济的重要支柱。2008 年，广义民营经济在国内生产
总值所占比重约为 65 % ，其中内资民营经济在国内生产总值中比重己经达到
50 ％。“十五”期间，城镇就业问题对社会稳定构成了巨大挑战，其中，城镇就
业总数增加了 4100 多万人，国有单位就业减少 1500 多万人。城镇民营经济就
业人数则净增 5700 万人，可以说，没有民营经济，就没有就业问题的基本解决，
也就没有社会的基本稳定。从税收总量看，目前民营经济税收比重已经超过国有
经济，2008 年民营企业缴税总额已达到 23377.9 亿元，占全国税收的 75.7%。
在不少地方，民营经济税收占地方则政收入的比重已经超过了 70％—80% ，甚
至更高，成为地方的主体财源。“十五期间”民营经济出口总额从 2000 年的 1328
亿美元增加到 2008 年的 6043 亿美元，增长了 3.6 倍，年均增速 35％。进出口总
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